Supply Chain Management

A supply chain is defined as the entire process of making and selling commercial goods and services, including every stage from the

supply of materials [Buy It] and the manufacture of the goods [Make It] through to their distribution [Move It] and sale.

REVIEW THE GRAPHIC BELOW TO LEARN MORE ABOUT SUPPLY CHAIN CAREER PATHS

BUY IT

Roles Procurement
Strategic Sourcing

Job Titles

Senior Procurement Analyst
Global Commodity Manager
Sourcing Specialist

Skills

Negotiation, Risk Management,
Forecasting, Budget Analysis, Strategic
Planning, Vendor & Supplier Relationship
Management

Source: SupplyChainDigital, 2020

MAKE IT

Roles  Manufacturing
Operations

Job Titles

Operations Manager
Materials Planner
Production Manager

Skills

Process Improvement, Lean Six
Sigma, MRP, Quality Control,
Inventory Management, Problem
Solving, Research and Development

MOVE IT

Roles Logistics
Distribution
Job Titles *
Logistics Analyst

Distribution Manager
Load Planner

Skills

Capacity Planning, Inventory
Management, Strategic Thinking,
Project Management, Time
Management, Systems Analysis

Portfolio: Full Time MBA
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