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Submit your 3-min 
presentation by
Mon, Mar 11th, 11pm

The showcase is on
Wed, Apr 17th, 5-7pm
followed by a reception

Winner gets $600. 
Runner-up gets $300. 
Audience-choice 
award of $300.https://researchslam.mit.edu/

MIT's 4th Annual Research Slam is here!



● Schedule a session to go over your script
● Get feedback on your slide
● Practice your presentation with a WCC specialist

The Writing and Communication Center 
can help you!

https://cmsw.mit.edu/writing-and-communication-center/

● Free one-on-one advice from 
WCC specialists

● In-person or by Zoom
● Mon - Fri, 9am-6pm
● Two 50-min sessions per week



Content Delivery

What makes a presentation winning?



Matthew Ellis, 1st Prize at IvyPlus 2021 and 
2nd Prize at NAGS 2022 3MT Competition

Activity 1:
What do you notice 
about the speaker’s 
delivery? 

How does the speaker 
use pace, tone, 
movement and body 
language?

Jot down a few notes 
and please be ready to 
share.http://tinyurl.com/d2w-Feb2024 

http://www.youtube.com/watch?v=Q-0os7z7aJ4
http://tinyurl.com/d2w-Feb2024


Written and 
spoken English 
are different

Principle 1

Lincoln’s speech of the Gettysburg Address



Written Text Oral Presentation

Repetition is kept to a minimum. Repetition helps an audience follow and 
remember your talk.

Word choices tend to be more formal 
and disciplinary.

Word choices tend to be more colloquial 
and accessible.

You can use longer, more complex 
sentences.

Sentences tend to be shorter.

Rhetorical questions are used 
sparingly.

You can use rhetorical questions and 
reference yourself more often.

You only have the written word. You can communicate a lot through tone, 
gesture, and facial expression.



Written Text Oral Presentation
Oral communication presents many 
benefits. It is a quick and direct 
method of communication. Be it 
criticism, praise, or information, oral 
communication conveys the message 
immediately to the receiver. 
Moreover, oral communication elicits 
immediate feedback and hence 
enables a two-way communication.

Activity 2:

How would you 
present this 
message in an oral 
presentation? What 
would you change?



Written Text Oral Presentation
Oral communication presents many 
benefits. It is a quick and direct 
method of communication. Be it 
criticism, praise, or information, oral 
communication conveys the message 
immediately to the receiver. 
Moreover, oral communication elicits 
immediate feedback and hence 
enables a two-way communication.

What are the benefits of oral 
communication? First, oral 
communication is quick and direct.  
Whatever we do—criticize, praise, or 
inform—oral communication helps us 
to convey the message immediately 
to the receiver. Second, oral 
communication allows us to get 
immediate feedback from the 
listeners, so it is a two-way 
communication.



You should move 
yourself and move 
your eyes if you 
want to move your 
audience or hold 
their attention.

Principle 2

George Whitefield Preaching in Bolton, 
June 1750, Thomas Walley (1817–1878)



Enhance Your Communication

Body language Facial expressions



Use Your 
Body 

Language



Position yourself powerfully

• take up more space
• straighten your spine
• send your shoulders back
• breathe slowly

Should I use or not use my hands?



Control Your Hands

Kelly Decker “What do I do with my hands?”

https://youtu.be/HssH48MIROc
http://www.youtube.com/watch?v=HssH48MIROc


Use Your Facial Expressions



Using Your Facial Expression

http://www.youtube.com/watch?v=q1Ty1kSpiVc&t=14


Show enthusiasm and passion 
with your face and SMILE

• sit at the right distance

• look into camera

• use your face muscles

• smile before and during your 
presentation

Use your 42 face 
muscles for your 

benefit



You should 
rehearse your 
spontaneity.

Principle 3

Barack Obama



Rehearse Your Spontaneity

Make use of your tone, 
voice, and intonation.

Control your 
word fillers.



Make use of 
your tone, 
voice, and 
intonation



Your articulation and voice 
are your tools

Tone
Pitch and volume
Timbre and register

Intonation/ prosody 
Pronunciation

Pausing
Pace



How to speak so that people want to listen | Julian Treasure

https://youtu.be/eIho2S0ZahI
https://youtu.be/eIho2S0ZahI
http://www.youtube.com/watch?v=eIho2S0ZahI&t=262


Remember:

1. Avoid speaking monotonously. 
2. Vary your tone and intonation.
3. Practice speaking with a deeper voice.*
4. Articulate your message.
5. Vary pace and use it to your advantage.
6. Do not be afraid of silence.

Warm up 
exercises:
Ba-ba-ba
Roaring B
La-la-la
Roaring R
Wi-a



Control 
your word 

fillers



Most Common Linguistic Fillers 
# of users per minute

Data source: Nimdzi linguistic filler study 2018

So
Well
Like
Um
This
Eh
Em
Uh
I mean
You know
Right
Therefore

4.4 3.4

Frequency filler appear in languages



Are they good or bad?

● Allow for thought
● Act as a cushion for a 

delicate topic
● Emphasize what we 

will say next
● Indicate a degree of 

uncertainty

● Disrupt ideas
● Impede 

comprehension
● Ambiguate the 

message
● Show lack of control
● Pollute delivery



How to Avoid Word Fillers

1. Learn your fillers 
2. Start noticing them
3. Stop before using them
4. Use a pause
5. Practice



How to Avoid Word Fillers

1. Learn your fillers 
2. Start noticing them
3. Stop before using them
4. Use a pause
5. Practice

Practical approach:
Record yourself speaking for 1 min
Listen to your recording and mark 
all filler words.
Go slowly and focus on your 
speech.
Rather than use a filler word, be 
silent at that point instead.
Practice before public speaking.



What you feel 
is not what 
they see. 

Principle 4

Degas, Waiting (1880-82)

Why are we nervous?



Nervousness shows in many ways

• body language 
• face expression
• tone and voice 
• memory

Can we make ourselves 
feel more confident?



How to Lower Your Stress Level



Power Poses 
● Keeping a power 

pose for 2 mins.
● They increase our 

confidence level.

How to Lower Your Stress Level



Penguin exercise: 
1. Progressive muscle 

relaxation
2. Raise shoulders to ears 

and keep for 3 seconds
3. Then relax 
4. Repeat a few times

How to Lower Your Stress Level



Breathing exercise: 5X5
● Breathe in 1-2-3-4-5
● Hold your breath
● Breathe out 1-2-3-4-5
● Hold your breath 
● Repeat five times

How to Lower Your Stress Level



Time works 
differently 
during public 
speaking

Principle 5

Salvador Dali, Melting Watch, 1954



Tips for Research Slam Presenters

1. Create and memorize your script

2. Plan your body language and 
facial expressions 

3. Rehearse your intonation, tone, 
pace changes, and pauses

4. Record yourself several times

5. Fit in 3 minutes



Yale University 3-Minute Thesis Competition (2020) 

Activity 3:

Evaluate the speaker’s 
delivery.

Use the rubric on the 
attached handout to 
collect your feedback, 
and please be ready to 
discuss after the 
video. 

http://www.youtube.com/watch?v=Pk6au-NvTPU


● Schedule a session to go over your script
● Get feedback on your slide
● Practice your 3MT with a WCC specialist

The Writing and Communication Center 
can help you!

https://cmsw.mit.edu/writing-and-communication-center/

● Free one-on-one advice from 
WCC experts

● In-person or by Zoom
● Mon - Fri, 9am-6pm
● Two 50-min sessions per week



Please share your feedback with us:

https://researchslam.mit.edu/


