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Guiding Mentorship Principles
Agree on Confidentiality
Within a mentorship,  confidential i ty is a cr it ical
component of bui lding trust between individuals.  
 Without a mutual ly understood abi l i ty to speak
freely as the situation warrants,  the relat ionship is
unl ikely to reach its ful l  potential .  In the virtual ,
space, be mindful of messages and language used
in text .

Strive for Mutual Benefits
From the beginning of the mentorship,  both part ies should str ive for
goals to achieve as a unit .  Each part icipant has committed to the
relat ionship by choice. Each should openly share their goals at the
beginning of the relat ionship and work col laboratively to help
achieve them.

Listen and LEarn from eachother
Mutual benefit  and honesty can only be achieved when both
members feel their v iewpoints are heard and respected. Mentors ,
especial ly ,  need to remember that the relat ionship is not pr imari ly
about them. Mentors and mentees should not be int imidated or
made to feel their v iews are not valued.

Be accountable 
Not only does a mentorship require goals ,  but to also fol low through
with meeting those goals.  Be sure to give advance t ime notice and
communicate clearly about t ime commitments or missing meetings. 

Lead by Example
Actions create the most last ing impression. Mentorship is about
impact and your actions can inf luence the partnership. 

Questions? Email msamtani@usc.edu


