Leadership

Recognize and capitalize on personal and team strengths to achieve organizational goals.

Sample behaviors

-Inspire, persuade, and motivate self and others under a shared vision.

-Use innovative thinking to go beyond traditional methods.

-Serve as arole model to others by approaching tasks with confidence and a positive
attitude.

-Motivate and inspire others by encouraging them and by building mutual trust.

-Plan, initiate, manage, complete and evaluate projects.

Evaluate your leadership skills

| feel confident planning and leading projects with a positive attitude.
Very confident O Somewhat confident O Not confident yet O

I do my best to communicate with my team and accept responsibility if | make an error.

Very confident O Somewhat confidentO Not confident yet O

| feel comfortable motivating those that | work with and can easily build trust.
Very confident O Somewhat confident O Not confident yet O

Very confident  Youare confident inspiring others and hold yourself accountable. You can easily
manage your time and lead projects.

Somewhat Great start! Further develop your leadership skills by asking for feedback from
confident others, practicing active listening and time management.

Not confident |dentify opportunities to improve your leadership skills. When working on ateamin
yet classes, consider taking an active role. Offer to help plan the project and check in with
other members, or conduct research that other team members can use.

Develop your leadership skills
-Accept more responsibility in projects. Offer to take the lead, take notes or conduct research.
-Offer support to others. Demonstrate your leadership skills by communicating and checking
in with those that you are working with.
-Practice collaborating with your classmates on group projects or study sessions.

How do you plan to improve your leadership skills?
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