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Healthcare Administrator 
Healthcare administrators are responsible for overseeing the day-to-day 
operations of healthcare facilities, such as hospitals, clinics, and nursing 
homes. They manage budgets, ensure compliance with regulations, and 
coordinate the efforts of medical and administrative staff to optimize patient 
care. Additionally, healthcare administrators may be involved in strategic 
planning, policy development, and implementing initiatives to improve the 
overall efficiency and quality of healthcare services.



Career Competencies In Healthcare Administration 
● Professionalism: This is crucial for fostering ethical conduct, effective 

communication, and collaborative relationships. It establishes trust, accountability, and 
integrity, essential for successful leadership and the delivery of quality healthcare 
services.

● Leadership: Leadership is critical in healthcare administration as it involves guiding 
teams, making strategic decisions, and fostering a positive work culture. Effective 
leadership is essential for managing complex healthcare environments, promoting 
innovation, and ensuring high-quality, patient-centered care.

● Career & Self Development:  Career and self-development are critical in 
healthcare administration, ensuring professionals stay adept in evolving industry 
demands, enhance leadership skills, and implement innovative solutions. Continuous 
growth fosters resilience and adaptability, contributing to improved healthcare 
administration quality.



My Career Competencies 
Most Developed Competency:

Equity and Inclusion. Excelling in this area 
helps me in my health profession because it 
promotes a more inclusive and culturally 
competent healthcare environment. This 
competency allows administrators to address 
disparities in healthcare access and 
outcomes, ensuring that services are 
equitable for all patients.

Least Developed Competency:

Technology. The lack of knowledge  in this 
area affects my studies and health profession 
because it may impede the effective 
management of crucial systems like electronic 
health records and hinder the adoption of 
advancements in patient care. As a student, 
addressing this gap through training is 
essential for navigating and leveraging 
technology in healthcare administration.



Developing My Career Competencies 
Current or past activities….

● Latino Student Association E-Board:
○ This has helped me because it helped me 

show my leadership skills, improve my 
communication skills and work with a team of 
diverse  people with different opinions 

● USG Programming Committee Member:
○ This has helped me because it helped me 

show my leadership skills, improve my 
communication skills and communicate with 
a team of diverse people with different 
opinions

● Certified Nursing Assistant:
○ Providing practical insights into patient care 

operations, enhancing interpersonal and 
communication skills, and fostering empathy 
and a patient-centered perspective crucial for 
effective leadership

Future activities…

● On campus clubs:
○ This will help me develop career 

competencies by offering networking 
opportunities, enhancing leadership and 
communication skills, fostering teamwork, 
and providing exposure to industry trends.

● Administrator-In-Training Program:
○ This program offers hands-on experience 

and mentorship opportunities, fostering the 
development of leadership, 
decision-making, and strategic planning 
skills essential for a successful career in the 
field
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Current Job Opportunity



Future Collaborations
In the future as a healthcare administrator i will need to collaborate with…

● Registered Nurses
○ I will need to communicate with RN’s because we work together to ensure 

compliance with healthcare standards, allocate resources effectively, manage staff, 
and implement initiatives for improved patient outcomes and healthcare services.

● Certified Nursing Assistants
○ I will need to communicate with CNA’s because we  address patient needs, allocate 

resources efficiently, and maintain a supportive work environment. This 
collaboration is essential for providing quality patient care and promoting a 
well-functioning healthcare team.



Final Reflection
After this course, I learned more about after graduation. I learned that I need 
to be accepted into programs to help me in my professional goals. This course 
set me up for success because it pushed me to create a LinkedIn account to 
connect with for help from other and was another source for career 
opportunities while highlighting my best features and goals. 


