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This slide guide is formulated to
provide practical advice to assess a

company's commitment to diversity.

We encourage students to use this
guide as a starting point in seeking
further resources to assist their
analysis.

Thisresource willhelp youanalyze...

WHAT A COMPANY DOES

How does the company hold itself accountable for meeting diversity and
inclusion goals? How do hiring practices, promotion and training reflect the
company's commitment to diversity?

The old adage is correct, actions speak louder than words. This guide highlights
questions regarding best practices in the following areas:

Recruitment
Retention
Advancement
Training
Support



WHATTHEY DO

ADVANCEMENT

RETENTION PROFESSIONAL DEVELOPMENT:
ONBOARDING: * Doesthe company offer a rqbust HR .
department with opportunities for leadership

* What are the company's onboardin

RECRUITMENT procedures? Py 2 and professional development?
TRANSPARENCY: Are trainings on inclusion suggested or |s financial support available for conferences or
* [Examine the language of the job mandatory? Are inclusion trainings HOIREINCID EHICEIGE:

description for exclusive language. valued equally with administrative SUPPORT:
e s salary information transparent? trainings? * Are professional support groups for people of
HIRING: TRAINING: color available in the company?
© I th? company cormected to Does the company practice cultural

Speoa'hze.d professional awareness? Is the company stagnant or

organizations for people of color? constantly seeking to learn and grow?

* |sthe interviewing team diverse?
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WHAT THEY DO...

accountability,

noun.

the quality of being accountable; liability to
account for and answer for one's conduct,
performance of duties, etc.”

These questions help to gauge a company's
accountability efforts..

e Are diversity goals and outcomes actively reported in
annual reports or shareholder meetings?

e |s there a systematic approach to sharing knowledge
about various diversity issues and tensions that may
occur in the workplace?

e Does the company acknowledge and openly address
shortcomings regarding diversity issues and metrics?

*Oxford English Dictionary



WHAT THEY DO...

Curious about the potential for career growth?
Look for indicators in these three key areas:

MOVEMENT

How quickly does
promotion occur across
different demographics?

Check titles and levels
within the company to
understand the diversity of
the leadership at various
levels.

EXPOSURE

Given the company's
culture, does a diverse
talent pool have access to
projects that provide
exposure to working
directly with those in
positions of leadership?

SPONSORS

Mentors, supervisors,
colleagues and collaborators
can play a role in supporting

your ideas and participation on
projects. Speak with current
employees to find out how the
company and employees have
cultivated a culture of support
both formally and informally.



1. AT&T

2. Marriott International
3. ADP

4. Hilton

5. Eli Lilly and Company
6. Comcast NBCUniversal
/. Accenture

8. Mastercard

9. KPMG

10. Abbott

11. Cox Communications
12. BASF

13. Wells Fargo

14. Target

15. TIAA

Diversity, Inc. Top 50 Companies in 2019
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18. Toyota Motor North America
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. Nielsen
. Northrop Grumman

. TD Bank

. The Walt Disney Company
. The Kellogg Company

. Procter & Gamble

. General Motors

24. Exelon Corporation
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. The Hershey Company
. AbbVie

. CVS Health

. Colgate-Palmolive

. Aramark

. Randstad

371. Sanof

32. The Boeing Company
33. Southern Company
34. Walmart

35. Medtronic

36. KeyBank

37. Dow

38. JCPenney

39. AlG

40. HSBC

41. McCormick & Company
42. Humana

46. U.S. Bank

47. United Continental
Holdings, Inc.

48. BBVA

49. Tata Consultancy
Services

50. Intel Corporation

43, Allstate Insurance Company

44, Express Scripts
45. HP Inc.



WHERE TO FIND FURTHER
INFORMATION

Search the Company's Data Online

e Human Resources webpage(s)
e Annual Diversity Reports
e "About Us" and Leadership website sections

Online Diversity Lists

Special Note: For each list, we suggest reading the methodology utilized for
assessing and comparing each company's performance.

e Diversity Inc Top 50 Companies for Diversity,

e Fortune: Best Workplaces for Diversity

e Forbes: America's Best Employers for Diversity,



https://fortune.com/best-workplaces-for-diversity/
https://www.forbes.com/best-employers-diversity/#35fcd8929b9e
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