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Elisa Gavelord
 Houston, Texas 77006
713-777-0333
Elisa.L.Gav@gmail.com
EXECUTIVE Summary

Finance executive with 25+ years of broad-based experience in financial and commercial management in the independent oil and gas and chemical sectors.  Proven expertise in financial strategy development, transaction execution, staff and cross-functional leadership and relationship management.

Financial Expertise

· Capital Markets Financing: Debt, Equity, and Equity Linked Offerings

· Structured, Project and Reserve Based Financing

· Debt and Equity Management, including debt exchange and share repurchase

· Bank and Rating Agency Relationship Management
· Commodity, Interest Rate and Foreign Exchange Risk Management 

· Cash and Benefit Plan Investment Management

· Commercial Paper Program Management
Commercial Experience

         •  International Gas Sales/Domestic Gas Processing     •  Corporate Governance and Risk Assessment
         •  Acquisition and Capital Investment Analysis            •  Business Development, including LNG
         •  Sarbanes-Oxley Implementation and Compliance
   •  Creating Trust with Board of Directors
PROFESSIONAL EXPERIENCE
Parker Knight Energy, Inc., Houston, Texas



    
        
2011 – 2020
Treasurer
Served as PKE’s Treasurer from inception of the position, following the Company’s Initial Public Offering, until August 2016, managing a staff of three. Joined the Company as 59th employee, affording the opportunity to create all of the Company’s Treasury functionality, as well as fill Commercial and Marketing roles for the Company’s first deep water field development (i.e., Heidelberg), until the Company grew to warrant full-time support in those areas.

· Contributed to analysis and execution of exploration, appraisal and development financing via equity and equity-linked capital markets.

· Spearheaded negotiation and execution of the first international style, single field development reserve-based financing for a Gulf of Mexico (GOM) field, resulting in a $650MM Field Development Loan.

· Drafted and obtained Board approval of Company’s Investment Guidelines and managed thereafter the Company’s liquidity position in accordance with forecast operational funding needs.  At its peak, portfolio exceeded $2.6B. 

· Developed and implemented full Global Treasury Operations functionality, including design and implementation of a cross-border, multi-currency, global payment file, allowing for generation of domestic and foreign payments (including payments via Angolan banks) electronically, directly from NKE’s accounts payable system. 

· Gained Board approval of Company’s Financial Risk Management Policy, designed to manage commodity price, interest rate and foreign currency exposure. Engaged and oversaw 3rd Party providers of fundamentals analysis, hedging strategy and execution support, leading quarterly meetings of the Finance Risk Management Committee and developing related Company strategies.

· Oversaw management of Company’s Insurance Programs including Construction All Risk, Well Control, 3rd Party Liability, Directors and Officers and Oil Spill Financial Responsibility programs.

· Represented Company on ACEPA Finance Subcommittee, a Cross-Company Association of Upstream Operators in Angola, including Finance professionals from Exxon, BP, Chevron and Total. Collaborated with Angolan Operators to implement the Angolan Foreign Exchange Law of 2012 in a way acceptable to both Operators and the National Bank of Angola (BNA). Participated in numerous BNA meetings to educate and influence regarding global banking practices.

· Participated with Heidelberg Field Development Commercial Team members (i.e., Exxon, ENI, Anadarko, Statoil, Apache and Marubeni) in negotiation and execution of oil, gas, condensate and NGL gathering, transportation and processing agreements requisite to transport Heidelberg hydrocarbons from Heidelberg Spar (deep water offshore Gulf of Mexico) to onshore Gulf Coast processing facilities and sales markets.
· Led analysis of potential liabilities pursuant to evolving interpretation of Bureau of Ocean Energy Management (BOEM) regulations regarding decommissioning liabilities. Coordinated directly with BOEM reps and Bureau of Safety and Environmental Enforcement (BSSE) to both understand and influence key issues, such as point of attachment and magnitude of assessed liabilities. Drafted all Company language regarding position on financial aspects of proposed interpretation for inclusion in various industry responses to proposed interpretation (e.g., IPAA). 
INEOS Industries, Houston, Texas





        
2008 – 2011
Assistant Treasurer, Global Treasury Operations
Directed a staff of 12 in the U.S. and provided guidance and leadership to employees in Europe, Asia and South America in development of strategies for and execution of: cash and liquidity forecasting, cash operations, borrowing facilities utilization, short-term investing, bank relations, foreign exchange and debt compliance. 

· Integrated Global Treasury Operations for INEOS post-merger, including development/operation of multi-entity, cross-border, multi-currency cash forecasting and pooling system.
· Forecasted cash and borrowing base shortfall, resulting from a simultaneous decline in product sales and oil price that led to the Company’s filing for bankruptcy protection under Chapter 11. 
· Developed and managed, along with other key members of Senior Management and Company’s bankruptcy advisors, the cash war room and associated payment strategies necessary to preserve liquidity and strategic supply relationships until successful filing.

· Filed successful petition to maintain intact and directed thereafter until successful emergence, operation of Company’s global cash and liquidity management system spanning operations on five continents, including U.S. companies protected under Chapter 11, as well as European subsidiaries for which no protection was available.

· Represented the interests of and managed all Treasury functions under a Purchase Transition Agreement on behalf of the Saudi government affiliate purchaser of the Company’s Titanium Dioxide business line.

Creatin Resources, Inc., Houston, Texas





        1998 – 2007
Director of Marketing, Business Development (2003-2007)
Entrusted with developmental assignment provided in conjunction with Company’s succession planning effort.  Directed a staff of 20, including Senior Representatives and Managers.

Drove strategy development and execution of commercial functions below:

· Negotiated and administered sales, transportation and processing agreements governing all International equity gas. Achieved successful commercialization of 350mmcf/d net to the Company.

· Performed commercial due diligence and developed wellhead prices for Senior Management consideration in strategic planning, budgeting, acquisition and capital investment analyses, yielding expedited investment decision analysis and improved decision quality. 

· Scheduled all Lower 48 Gas production from wellheads to first liquid delivery points, facilitating commercialization of ~1Bcf/d net. 

· Expedited hedging decision analysis and improved overall decision quality via effective analysis and presentation of commodity fundamentals to CFO and Hedge Committee, 
· Actualized volumes, invoicing and collections for Lower 48 Gas sales, resulting in >99% collections of current month receivables on a sales portfolio of approximately 1Bcf/d.
· Developed Global & North American LNG forecasts, providing Senior Management with information necessary to formulate a North American gas price outlook, key to business strategy development.

· Led a cross-functional team formed for purposes of LNG investment analysis, including management of the associated commercial and technical consultant relationships, providing for timely and knowledgeable opportunity evaluations.

Assistant Treasurer and Director of Finance (2000-2003)
Actively participated with Treasurer and Chief Financial Officer in development of financial risk management strategies and managed planning and execution of all resulting transactions and programs.
· Developed Company’s first and subsequent Universal Shelf Registration Statements, facilitating timely issuance of approximately $3B in public offerings, including acquisition financings.

· Built and led a cross-functional team including members from Tax, Financial Reporting and Law Departments. Delivered successful execution of ~$3.5B of structured inter-company financings, contributing significantly to both profit and ROCE metrics.

· Structured and managed $2B Share Repurchase Program, allowing for programmed repurchase during blackouts and resulting in improved per share performance metrics.

· Successfully negotiated and executed $1.3B Revolving Credit Facilities (annually) and Bridge Financing Facilities (as warranted), providing liquidity for ongoing operations and acquisitions.

· Developed investment guidelines for and managed assets and funding requirements of the Company’s Pension, 401(K), Canadian Retirement Savings and Executive Deferred Compensation Plans, achieving performance targets for more than $420MM in assets.

· Directed Treasury Operations including management of U.S. and Canadian cash, investments and commercial paper programs. Successfully increased commercial paper program size from $500MM to $1B, providing short-term financing flexibility required to execute acquisition and asset sale financing strategy, and consolidated the Treasury Operations of two acquired companies with no increase in staff. 

· Participated in management of rating agency, fixed-income analyst and commercial and investment bank relationships, facilitating idea and information exchange and effective communication of the Company’s financial strategy.

Manager of Finance (1998-2000)
Assumed responsibility for strategic activities substantially similar to those noted below, performed for the materially larger successor organization, following the merger of The Louisiana Land and Exploration Company with Creatin Resources in 1997.

Ocos Energy Company, New Orleans, Louisiana 

        


1991 – 1998
Manager of Finance (1994-1998)
Promoted to collaborate with the Treasurer and Chief Financial Officer in formulation of financial risk management strategies including debt and equity management, foreign exchange, interest rate and commodity exposure management and in planning and execution of all resulting transactions. Participated in management of the Company’s rating agency, fixed-income analyst and commercial and investment bank relationships.

Internal Auditor (1991-1994) 
Held Staff, In-Charge and Senior Auditor positions on Audit Teams comprised of CPAs, Engineers and Computer Science professionals, performing audits of all aspects of company operations. Accountabilities included:  risk analysis; establishment of audit scope, program and procedures; supervision and training of staff; and, development and presentation of oral and written recommendations to Senior Management.

Ernest & Young, New Orleans, Louisiana 
1989 – 1991

Auditor
Progressed through Staff and In-Charge Auditor positions of equal duration. Planned and performed audit procedures, prepared financial statements and reports to management and supervised and trained staff in a variety of industries. Excelled in developmental rotation in Tax Department, resulting in a declined invitation for permanent transfer.

Education & LiCENSURE
Louisiana State University, Baton Rouge, Louisiana
MBA – Master of Business Administration, 1988
GPA 4.0/4.0 in degree program, supplemented by courses required to qualify for the CPA Licensing Exam
BS, Geology, 1982
CPA – Certified Public Accountant, State of Louisiana - 1989
License currently inactive, pending update of continuing education requirements

