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EXECUTIVE SUMMARY
Senior executive with a record of accomplishments representing a range of Fortune 100 Companies. Commodity and policy knowledge includes Oil and Gas, Chemical, Wind, Solar, Hydrogen, Electricity Sales and Production. Extensive relations with federal, state, local, international governments, national leaders and various community organizations. Excellent interpersonal skills, staff management, budget oversight, strategy development and project management; broad range of experience in all segments of public affairs, including:

►   CEO Engagement Strategies


►   Government Affairs and Advocacy
►   Philanthropy
Initiatives


►   Crisis Management

►   Community Relations


►   Stakeholder Risk Analysis



►   Diversity and Inclusion


►   Communications Strategy
PROFESSIONAL EXPERIENCE

EnerGact (and predecessor company Refract Energy), Houston, Texas

2013 – 2019 

Wholesale business of Refract Energy after divestiture of retail business)
Senior Vice President, Government and Public Policy (2016 – Present)
Report directly to President and CEO/Section 16 Officer and Senior Leadership Team Member. Oversee Federal, State and Local Government Affairs. Lead an internal staff of five professionals, as well as a team of external consultants in directing government affairs activities. 

· Served as primary RRI voice in Washington, DC in senior level policy dealings
· Selected as senior officer with DC based trade associations including National Associations of Manufactures (NAM), COMPETE (supports the continued development of competitive electricity markets) and, the Electric Power Supply Association (EPSA), among others

· Developed company’s strategy on Stakeholder Engagement and Crisis Management 

· Designed and drove company strategy on Fence-Line Relations, a strategy to openly engage with bordering power plant communities by identifying influence points and connecting the grass roots dots from local activists to elected officials 

· Interfaced with US House and Senate members on climate legislation 

· Led teams in the initiative to rename and brand new company 

Senior Vice President, Government and Public Affairs – Refract Energy (2013 – 2016)  

Reported directly to President and CEO/Section 16 Officer and Senior Leadership Team Member.  Led a staff of 21 with oversight of Federal and State Government Affairs, Communications, Community Affairs and the Refract Energy Foundation.  
· Spearheaded the company’s efforts in implementing corporate strategies by developing and advocating policy positions to cultivate and maintain competitive commercial, industrial and residential markets across the United States 

· Designed grass root strategies to connect legislative efforts to federal advocacy in key states 

· Removed silo boundaries within public affairs functions to promote efficiency and effectiveness by advocating the value of integrated engagement 

· Implemented the corporate philosophy of “Playing to Your Weight” which was designed to match corporate external affairs budgets to corporate expectations relating to community image, reputation, and brand 

· Orchestrated outreach strategies of one company/one brand by state to enhance credibility with key stakeholders, improve company reputation and bridge consistency of the brand 

Shell Oil Corporation, Houston, Texas and Washington, D.C. 


1995 – 2016 
Chief of Staff and Senior Advisor to President and Country Chairman  (2012 – 2016) 

Entrusted with role of top advisor to the President on strategy, public policy, stakeholder engagement, political activities, and philanthropy. 
· Shell US Country Coordination Leadership Team Member consisting of executive leaders of business units and corporate functions Primary interface/mediator on behalf of the President with all business units involving Enterprise First issues 

· Senior Shell representative to various local and national organizations including, Greater Houston 

Partnership, The Nature Conservancy, National Association of Manufactures’ (NAM), American Petroleum Institute (API), American Chemistry Council (ACC), United States Chamber of Commerce and the National Urban League 

Senior Advisor, Shell Government Affairs  (2008 – 2012) 

Directed Shell’s strategy with industry associations and key members of Congress to draft language for Hydrogen Enhancements, Wind, and Solar Credits, all of which were included in the 2005 - Energy Bill. Served as primary liaison with the US Department of Homeland Security and Congress on Chemical\ Infrastructure Security and legislation. 

· Managed key relations with members of Congress and certain US Agencies to enhance knowledge and understanding of alternative fuels involving hydrogen, wind, and solar. Assisted in creating an environment that embraces proactive legislative language promoting a business climate which recognizes, encourages, and utilizes viable alternative energy sources 

· Coordinated with Shell Hydrogen by developing an integrated community, local and federal government strategy in locating the first ever hydrogen retail station in the U.S. located in D.C. 
· Tracked, monitored, and interpreted federal laws, and government regulations affecting the operations of Shell Chemical, Shell Corporate, Shell Hydrogen, Shell Solar, Shell Wind and Shell Petroleum Development Company (SPDC) of Nigeria 

· Developed and implemented engagement strategies to enhance the business objectives, image, and reputation of SPDC in the U.S. by working with members of Congress, U.S. Government Agencies, U.S. Embassy in Nigeria, Nigerian U.S. Embassy and (NGOs) 

· Served as the primary interface on behalf of SPDC to implement and sign the first agreement between SPDC, USAID and Africare totaling over $23 million to address Malaria and other ill-fated conditions in Nigeria 

· Traveled extensively throughout Nigeria developing strategies and mediating issues between Shell and numerous Nigerian NGOs and special interest groups 

· Served as the primary liaison to the American Chemistry Council, American Wind Energy Association (AWEA) and Solar Energy Industry Association (SEIA) 

· Executive advisor to the President and CEO of Shell Chemical to the American Chemistry Council Board of Directors 

· Advised the Executive Committee on Work-force Initiatives, Diversity, and key relations with national organizations 

· Facilitated communications with the Congressional Black Caucus (CBC), and Hispanic Caucus; organized Shell’s participation in the CBC and Hispanic Caucus annual conferences to promote Shell’s U.S. business relations with key members on sensitive issues regarding strategic markets in Africa, Mexico, and Venezuela 

Vice President, Shell Oil Company Foundation  (2005 – 2008) 

Directed daily operations including overseeing staff (10), strategy, budget, policy, grants, and funding. 

· Increased the Foundation’s grant budget 20% from $19 million in 1999 to over $23 million in 2002 authorizing several grants that exceeded $1 million dollars 

· Developed, implemented and facilitated Shell’s philosophy through planned strategic giving in the areas of education, environment, public policy, charities, and the arts 

· Implemented a business unit funding strategy that emphasized assets to revenue creating balance funding between businesses enabling business units to better budget Foundation funds; this also enhanced the Foundation’s asset evaluation process to remove non-performing assets and implemented mechanisms to increase cash productivity of performing assets 
· Represented Shell before national key constituent groups including, The Nature Conservancy, Conference Board, National Urban League, and U.S. Chamber of Commerce 

Manager, State Government Affairs  (2002 – 2005) 

Reported directly to the Executive Vice President and General Counsel on legislative and regulatory issues along with advising the CEO on Political Action Committee (PAC) contributions and political activities. Represented Shell as primary interface on Electric Deregulation in Texas and Gas Deregulation in Georgia. 

· Developed key alliances with Texas state lawmakers and agencies on legislative issues covering various operations including, Legal, Tax, Finance, Exploration and Production, Gas and Power, and Chemical 

· Represented Shell with industry and political groups including Texas Oil and Gas Association, Texans for Lawsuit Reform, and the Texas Business Association 

Manager, Banking and Business Support  (1997 – 2002)
Designed, developed, and implemented the Shell Community Banking Program (SCBP). A Shell Oil Company Board approved $75 million dollar program that is now part of Shell Community Finance Companies. The Program was designed to make loans available to minority and female small business owners and entrepreneurs through two initial alliance community banks; Unity Bank of Houston and formerly Founders National Bank of Los Angeles. 
· Expanded SCBP to six banks nationwide to become one of the most recognized corporate community banking programs in the nation 

· Successfully advanced development of second tier banking relations, with emphasis on mid-sized financial institutions, to enhance Shell’s participation and diversity outreach efforts 

Program Manager, Constituent Relations  (1995 – 1997) 

Represented Shell before U.S. constituent groups.  Organized Shell’s participation at conferences and supported the CEO with speaking engagements.
United States Senate Office – Houston, Texas  




1995 – 1997
Director, Texas State Office, United States Senator Kay Bailey Hutchison  
Managed daily operations of the Senator’s state office, including overseeing staff (5), budget, scheduling, 

and advance teams. 

· Served as principal liaison among the Senator, state government agencies, foreign consulates, business leaders, and community groups 

· Interfaced with key business leaders on gathering intelligence to formulate policy to support the Senator’s efforts to streamline government regulations and promote small business growth Directed the Senator’s engagement and outreach efforts 

Investment Banking, Houston, Texas





1986 – 1994
Exeter Guerland & Turnbull (1991 – 1994) 
An Institutional broker servicing banks and financial firms with an investment objective of liquidity 
utilizing short-term notes and bonds. 

Dean Witter Reynolds (1986 – 1990) 

A Financial Service Representative working as a retail broker servicing individuals and institutions. 
EDUCATION
Bachelor’s of Science, Finance, 1986, University of Missouri
Shell Management Development Program, 1997, University of Houston
BOARDS AND COMMUNITY INVOLVEMENT
· Vice Chairman of the Board Of Directors, The Texas Bayou Bend Board
· Board of Directors, Interfaith Ministries 

· Board of Directors, YMCA of Greater Houston 

· Lifetime Member of the Houston Livestock Show and Rodeo 

· American Leadership Forum (ALF), 2007-2008 

· Center for Houston’s’ Future Leadership Forum 

· Appointed by Texas Governor Rick Perry to serve on the Texas Southern University Advisory Committee to provide recommendations on improving the institution’s fiscal management and strategic planning, 2007 

· Appointed by Houston’s Mayor to serve as President of the Katrina/Rita and Ike Funds; two multi-million dollar funds created to provide financial assistance to organizations servicing the numerous needs of families after the devastation of hurricanes Katrina, Rita and Ike. 

· Served on the Board of Directors for Houston based Community Partners, Houston Ballet, Depelchin Children’s Center, Corporate Advisory Board of the Alley Theater, MD Anderson Advance Team, and the Texas Guaranteed Student Loan Corporation (Appointed by then Governor George W. Bush) 

