
Please spend some time reviewing the People Principles (attached to the email). You’ll notice

that we structure our interviews around the 3 main pillars: We Win Together, We Are Always

Improving and We Drive Results.

You should expect at least 1 question per pillar. Here are some sample interview questions by

pillar which should give you an idea of what types of questions to expect during your interview:

We Win Together:

1. Talk about a time when you had to make short term and long term goals for your team
or for yourself. What did you do to make sure your goals were achieved?

2. Describe a decision you made that wasn’t popular. How did you handle it? What was
the end result?

3. Tell me about a team project you had to take charge of. What did you do? What was
the result?

4. Tell me about a time you collaborated with a cross-functional partner to develop a
solution or solve a problem. What steps did you take?

We Are Always Improving:

1. Describe a time when you identified an inefficiency or problem and took the initiative to
improve or correct it.

2. Tell me about a time when you made use of new techniques/methods to tackle an
issue. Why did you choose to go with something new and what was the result?

3. Describe a situation in which you recognized a potential problem as an opportunity.
What did you do? What was the result?

4. Tell me about a time when you had to learn something new or adapt to a new process.
What did you do?

We Drive Results

1. When have you had to work with a challenging [customer/client/stakeholder]? What
did you do? How did the situation end up?

2. Tell me about a time when you went above and beyond to deliver an exceptional
[customer/client/stakeholder] experience. What was the situation and what was the
outcome?

3. Tell me about a time when you had to build a relationship with a new
[customer/client/stakeholder]. Why was this relationship important? What steps did
you take?

4. Tell me about a time you made a mistake that damaged your relationship with a
[customer/client/stakeholder]. What did you do to turn around the situation?


